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Dear Convenor, 
 
Further to my appearance on 11 September 2019 when I last provided you with an update 
on the Aberdeen Western Peripheral Route/Balmedie-Tipperty (AWPR/B-T) NPD Project, I 
can now provide a further update on the progress of discussions with Aberdeen Roads 
Limited (ARL) in relation to the contractual dispute on the project.   Please note this 
correspondence concerns issues of a commercially sensitive nature  and is subject to an 
embargo until I am able to advise you that those sensitivities no longer exist. 
 
As you are aware, ARL and the Scottish Ministers  have been involved in a significant and 
complex dispute about the costs of the Project for some time. In short, ARL’s position is that 
it incurred substantial additional costs in constructing the AWPR/B-T and that it does not 
hold liability for all of those additional costs.  ARL has therefore sought to recover certain 
costs from the Scottish Ministers. Over a number of years Transport Scotland has sought to 
engage in constructive dialogue with ARL in order to gain a better understanding of ARL’s 
claims and explore possible options for a mutually acceptable resolution. 
 
I am pleased to confirm those discussions culminated recently with parties reaching an 
agreement in principle in respect of ARL’s claims. This agreement in principle was made on 
a commercial basis and without any admission of liability by either party. I have always 
committed to being as transparent as possible about this project and consequently I have 
taken the earliest opportunity to inform you of this development.  
 
The details of this settlement in principle are still being discussed between the parties and a 
formal settlement agreement has yet to be finalised and signed.  Under the terms of the 
agreement in principle, however, Transport Scotland would make a payment to ARL of 
£65m.  You may wish to note that this figure is considerably less than media speculation 
around this dispute and, more importantly, the impact on the public purse of this payment is 
largely offset as a consequence of the project phases not being opened to traffic in line with 
ARL’s programme. 
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As is common in such cases, it is expected that the full details of the settlement agreement 
will be confidential to protect the parties’ commercial interests.  It should also be noted that if, 
for any reason, it is not possible for parties to conclude a final settlement agreement, I 
expect ARL would pursue their claims through the courts and the Scottish Ministers would 
continue to robustly defend their position should that be required. 
 
In accordance with stock market rules, Galliford Try has today issued a supplementary 
prospectus reflecting the expected effect of this agreement in principle.  The ongoing 
arrangements for this listing, and the fact that a formal, binding settlement agreement has 
not yet been agreed and signed, mean that the information within this letter is commercially 
sensitive and subject to embargo at this time. However, I would reassure you that it is my 
intention to make a public announcement as soon as practicable.  I will also write to you to 
confirm when the embargo is able to be lifted. 
 
Overall, this measured settlement provides certainty and value for money considering the 
impact on the public purse as compared with the risks, expense and uncertainty attached to 
lengthy court proceedings.  As demonstrated by this process, the Scottish Ministers will 
always take the necessary steps to protect the public purse whilst maintaining a constructive 
relationship and dialogue with the construction industry and will continue to do so in future to 
ensure mutual understanding of priorities and opportunities. 
 
Finally, as the first anniversary of the full opening of the AWPR/B-T project approaches, it is 
important to recognise the transformational effect this project has had on people’s daily lives 
in the north east, as evidenced through the widespread public support for the completed 
project.  These effects have been seen in reduced and more reliable journey times; reduced 
congestion and hence improved public transport reliability as well as opportunities for future 
service expansion; and a net number of people experiencing improved air quality and 
lowered levels of road traffic noise.  Overall, the benefits of the project are plain for everyone 
to see, as it improves quality of life and supports the wider economy as a whole.  Formal 
evaluation of the performance of the completed project is in progress in accordance with 
Transport Scotland’s Scottish Trunk Road Infrastructure Project Evaluation (STRIPE) 
guidance and will be published in due course. 
 
 
 
 
 
 
 
 

MICHAEL MATHESON 
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